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Environment Scrutiny Committee 

Report Title: Climate Leadership Gloucestershire Briefing Report

Meeting Date: March 9th, 2022

Chair: Cllr Dominic Morris

Presenting Officer: Julian Atkins
Countywide Climate Change Coordinator (maternity cover)

Purpose of Report: To brief the committee on Climate Leadership 
Gloucestershire and its progress to date in coordinating and 
delivering strategic climate action across the county’s public 
sector bodies.

Planned Dates

Background 
documents:

N/A

Appendices Appendix 1:  Climate Leadership Gloucestershire – 
Thematic Updates Report, February 2022

Recommendations That the Environment Scrutiny Committee:

a) notes the positive start and future plans made by 
Climate Leadership Gloucestershire partners across 
the 10 priority themes, and

b) supports the proposal to receive an annual presentation 
on the progress being made to achieve net zero by 
2045.
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1. Introduction:

1.1 Following the presentation by Afriqnmun Lovejoy, Countywide Climate Change 
Coordinator (CCCC) to the Committee on November 29th, 2021 on the 
establishment of Climate Leadership Gloucestershire, the Committee requested 
a further Briefing/Update Report on the progress of the new group at its March 
meeting.  This report fulfils that request.

2. Background:

2.1 In light of the climate emergency declarations which all Councils in 
Gloucestershire made between 2018 and 2019, Leadership Gloucestershire 
agreed to establish the Countywide Climate Change Coordinator (CCCC) role to 
facilitate and coordinate strategic climate action across Gloucestershire’s public 
sector bodies.

2.2 At the end of September 2021 and as a key first step in supporting the CCCC 
role, Leadership Gloucestershire subsequently agreed the creation of a new sub-
group – Climate Leadership Gloucestershire – to raise the profile and level of 
coordinated action on climate change within the County.

2.3 The purpose of Climate Leadership Gloucestershire (CLG) is to bring 
Gloucestershire’s councils and other strategic partners together to collaborate in 
developing strategic solutions and maximizing the benefits of strategic working to 
tackle the climate emergency.

3. Objectives

3.1 CLG’s objectives are as follows:

1. To develop and own a countywide action plan to tackle the most strategic 
and cross cutting climate change issues for Gloucestershire.

2. To integrate climate considerations into the plans and strategies developed 
by partners.

3. To provide a collective voice and leadership on action needed at a national 
level to support local delivery on climate action.

4. To present visible leadership on climate action for the county, raising 
awareness and promoting action by residents and organisations in 
Gloucestershire.

4. Membership

4.1 CLG is comprised of the following organisations with each being represented by 
a member/chair and a senior officer (Chief Executive or Director level 
equivalents):

Climate Leadership Gloucestershire
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Cheltenham Borough Council
Cotswold District Council
Forest of Dean District Council
Gloucester City Council
Gloucestershire County Council
Stroud District Council
Tewkesbury Borough Council
Gloucestershire Clinical Commissioning Group
Gloucestershire Hospitals Trust
Gloucestershire Constabulary
GFirst Local Enterprise Partnership
Gloucestershire Local Nature Partnership

5. Decision making

5.1 CLG has no formal decision-making power or financial responsibilities and does 
not have direct influence over individual partners’ plans. It is tasked with 
producing a rolling annual countywide strategic action plan to help partners co-
ordinate and focus their individual climate plans and actions to best effect. All 
actions identified in the countywide action plan should support partners’ existing 
plans and should not disrupt or conflict with the plans or decision-making 
processes of individual partners.

5.2 CLG operates by consensus. Where there is no consensus, supporting partners 
may choose to pursue the outcome as a smaller group, whilst leaving the door 
open for remaining partners to participate at a later date. Each individual partner 
decides if and how to implement the shared priorities, working through their own 
internal governance frameworks.  Existing scrutiny arrangements are therefore 
the best mechanism for scrutinizing individual partner plans and actions but 
informed by CLG’s work in setting the broad strategic framework.

6. Meetings

6.1 CLG meets approximately every two months and has a forward programme of 
meetings for the remainder of the year.  Its strategic climate action work is 
structured around ten themes and each theme is led by a partner or group of 
partners.

Climate Action Theme Theme Lead
1. Adaptation Gloucester City Council
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2. Behaviour Change Gloucestershire Constabulary 
& NHS Partners

3. Biodiversity Gloucestershire Local Nature 
Partnership

4. Economy GFirst LEP
5. Energy Forest of Dean District Council
6. Food & Farming Cotswold District Council
7. Planning Cheltenham Borough Council
8. Retrofit Stroud District Council
9. Transport Gloucestershire County 

Council
10. Waste Tewkesbury District Council

6.2 The agenda for each meeting focusses in detail on up to two themes and also 
includes a progress report which summarizes progress to date within each of the 
themes.  The latest progress report is attached as Appendix 1 to this report.

6.3 To date CLG has met twice virtually and has agreed Terms of Reference which 
now need to be approved by Leadership Gloucestershire at their next meeting in 
March.  At the February meeting CLG debated the biodiversity theme and agreed 
4 priority areas (water, green infrastructure, recreational greenspace, and 
carbon) along with 3 strategic actions aligned to each area.  The 4 priority areas 
and 12 biodiversity priority actions were drawn from engagement work 
undertaken by the Gloucestershire Local Nature Partnership who are leading 
work on the biodiversity theme.  Further details can be found in Appendix 1. 
Transport will be considered in detail at CLG’s next meeting in April as transport 
decarbonisation is critically important in reducing carbon emissions overall across 
the county.

6.3 Whilst the majority of CLG’s meetings are conducted remotely, it is intended that 
there will be one face to face meeting per year to receive an annual progress report 
in advance of that report being presented to Leadership Gloucestershire.

7. Secretariat

7.1 The Countywide Climate Change Coordinator role acts as Secretariat for the 
Group, supported by the CN2030 climate officers’ group as necessary.  The 
Secretariat will develop and manage the shared action plan and work with 
partners and stakeholders to support the delivery of the urgent actions identified 
in the plan and agreed by the Group.

7.2 It is intended that the shared action plan will focus on:
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 areas that are difficult to deliver individually or where shared delivery 
increases cost effectiveness and efficiency, and helps maximize 
reductions in carbon emissions.

 actions delivered by bodies other than councils but which will be 
significantly strengthened by council sponsorship, and

 areas likely to be politically or publicly contentious but where shared 
delivery will gain better traction and support for action.

7.3 The action plan will be developed with input from partner organisations as well 
specialist advice and sector specific input through each of the thematic groups. 
Where possible thematic conversations will be held within or alongside existing 
forums such as the Waste and Resources Partnership.

8. Relationship to existing governance arrangements

8.1 While CLG is a sub-group of Leadership Gloucestershire it is very much the 
intention that it will maintain relationships with existing groups and forums at all 
levels within the county.

8.2 It is anticipated that representatives of CLG will work within their existing 
governance and scrutiny frameworks to help embed the principles of coordinated 
climate change delivery and to ensure that organisational climate and carbon 
reduction plans are in place and clear processes exist for tracking and measuring 
progress against those plans and the rolling annual strategic action plan.

9. Conclusion

9.1 To assist the Environment Scrutiny Committee in its work, it is proposed that the 
Countywide Climate Change Coordinator gives an annual presentation to the 
committee on the progress being made, with a focus on those matters relevant 
to the County Council’s remit.

It is recommended that the Environment Scrutiny Committee:

a) notes the positive start and future plans made by Climate Leadership Gloucestershire 
partners across the 10 priority themes, and

b) supports the proposal to receive an annual presentation on the progress being made 
to achieve net zero by 2045.


